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Presentation of the study 

 The goal of the study is to identify the transit system that will meet the mobility needs of residents 

in the western part of Gatineau and will contribute to the city’s development based on the vision 

of the land use plan. 

 The sectors concerned are the Aylmer sector, Plateau area, and Manoir-des-Trembles‒Val-Tétreau 

area. 

 The firm hired by the STO to conduct the study on medium- and long-term needs and potential solutions 

is the Roche-GENIVAR consortium.  

 It is working in collaboration with the STO’s partners: City of Gatineau, Quebec Ministry of Transport, 

Sustainable Mobility and Transport Electrification, National Capital Commission, and OC Transpo. 

Phases completed to date 

 Analysis of current and future travel needs and challenges; 

 Identification of the target objectives for the scenario that will be recommended; 

 Identification of 12 possible scenarios; 

 Based on the analysis of the 12 possible scenarios, selection of 3 scenarios with the best potential; 

 Detailed development of the 3 scenarios and analysis of their impacts, both positive and negative (in 

progress). 

Phase in progress 

 Conducting a consultation process with the population concerned by the study. Comments received will 

provide input for the final study report, and will supplement the definition of the scenarios being studied. 

The study is expected to be released in early 2017. 

Sectors to be served: current reality and future prospects 

Current situation: 

 Many sectors with rapid growth (Aylmer: 27,000 inhabitants; Plateau: 20,000 inhabitants); 

 Some residential developments that are dispersed or hemmed in (Manoir des Trembles, Parc 

Champlain); 

 Natural barrier of Gatineau Park: few roads cross it; 

 Many physical constraints that limit the development possible: roundabouts on Allumettières; narrowing 

of Taché in front of UQO; heritage preservation of Aylmer Road. 

 

Portrait of the population and activities in 2031
1
: 

 Strong increase in population and jobs in the west end; 

 50% increase in the total number of trips during the morning peak period; 

 Rise in traffic congestion resulting in a 20% to 30% increase in travel time; this has negative impacts on 

quality of life, economic activity and the environment.  

                                                      
1
 2031 corresponds to the time horizon available in the transportation simulation model (TRANS).  

However, it is not the time horizon of the study: the system should meet the travel needs for the next 30 to 40 years. 
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Portrait of estimated daily trips in 2031 

 
Legend: 

Total volume  

% of the transit modal share 

Leaving Aylmer 

Leaving Plateau 

Objectives targeted by the solution 

 Increase the number of public transit riders; 

 Ensure good public transit service for the area; 

 Improve the performance of the public transit system (regularity, reliability, travel time); 

 Minimize the impact on both the natural and built environment; 

 Minimize the impact on other modes of transportation (promote public transit while also enabling 

motorists, cyclists and pedestrians to have their fair share of the space); 

 Implement a project as cost-effectively as possible for taxpayers. 

The 3 proposed scenarios and their variations 

Below are the three scenarios and their variations (6 scenarios in total) that were selected after examining the 12 

possible solutions: 
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Scenario A: Improvement of the current bus system 

Scenario A is being studied to ensure a comprehensive methodology. It provides an answer to the following 

question: Are we able to meet transportation needs for the next 15, 20, 30, 40 years with minimal investments? It 

also forms as the basis for all the other scenarios proposed. 

 

 

Scenario B: Structuring axis along Aylmer Road and Alexandre-Taché 

and variation B1: Use Lucerne behind UQO 

Scenario B consists in concentrating greater measures along the Aylmer-Taché axis, while maintaining part of 

the service on the other axes, which will benefit from preferential measures (reserved lanes, traffic light priority). 

Variation B1 would use Lucerne behind UQO to bypass the problem of the narrowing of Alexandre-Taché at this 

location. 

Reserved lanes and traffic light priority along certain 

sections of the main public transit axes. 
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- Variation B2: Use the Champlain Bridge to downtown Ottawa 

In this variation, services heading to Ottawa would use the Champlain Bridge and connect with the light rail at 

Tunney’s Pasture. Service heading to Hull would use Alexandre-Taché. 

 

  

Improvement of the current bus system (scenario A). 
Reserved lanes along the Aylmer-Taché axis: 
- Along the entire length for scenario B 
- By using Lucerne, behind UQO, for variation B1 

Improvement of the current bus system (scenario A). 
Reserved lanes along the Aylmer-Taché axis: 
- To downtown Gatineau 
- Via the Champlain Bridge to downtown Ottawa, to 
connect with light rail in Ottawa 
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Scenario C: Structuring axis along Allumettières 

Strong measures are implemented along the entire length of Allumettières, but buses continue to use the 

reserved lanes on Aylmer-Taché and the other axes.  

 

 
  

Improvement of the current bus system (scenario A). 
Reserved lanes on the Allumettières structuring axis, 
along the entire route. 
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- Variation C1: Use McConnell and Plateau 

Variation C1 uses McConnell, Vanier and Plateau. 

 

 

Next phases 

Short term: 

 Analysis and integration of the results of the public consultation to provide input for defining the 

scenarios and their assessment; 

 Comparative analysis of the 3 scenarios (multi-criteria and cost-benefit analyses); 

 Identification of the scenario recommended from the technical perspective; 

 Submission of the report to the STO’s Board of Directors; 

 Release of the results to the public in early 2017. 

Medium term: 

 Obtaining an agreement in principle from the Quebec government for project funding; 

 Detailed study of the chosen scenario; 

 Development of construction plans and specifications; 

 Obtaining final agreement from the Quebec government for funding; 

 Public call for tenders for construction; 

 Performance of the work. 

Improvement of the current bus system (scenario A). 
Reserved lanes on the Allumettières/McConnell/Plateau 

structuring axis, along the entire route. 

 


